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YARS Meeting 2010-03-03 19:30 (St-Pat’s Rm 129) MINUTES

1. Call to Order

Approval of Agenda 19:00 WD, SS, MAP, DE, RT, BOB, PR

2. Treasurer

· RAC Affiliation fee sent in

· Financial report – latest balance and bank statement

– nothing new to report (GB absent). No movement either way.

3. Technical Matters (mostly awaiting warmer weather)

· St-Pat's Antenna repair – on hold for weather, until ice and snow have cleared off roof

· YARS portable mast needs guys ropes cut – yet to be done

· NVIS experiment, no update yet – renewed interest to carry out a test after the Loppet – WD willing to test in Hay River – this experiment should probably be documented in detail as it will be an important technical experiment

· News on 600 meter developmental license status – this project has been suspended until a project officer can be designated and is willing to carry out the project (if we botch it or are inactive we will have lost the $42 fee and tarnished YARS' reputation)

· 10 Meter beacon construction status – update by VE8RT – controller/ antenna not done, transmitter done – output 3W sufficient – RT is looking for software for a PIC in order to program the controller – he has an EPROM – PR suggests Delta Fox Kits and WD suggests “Freak'n Beacon” RS 232 – RT plans to test the system on his QTH antenna

· VE8YK Repeater replacement – update from VE8SS – WD and SS working on getting repeater for free (commercial surplus) – they need to test feasibility of resetting hardware and whether this unit still performs despite being in cold storage for 10 years – WD to put specs on reflector – if this does not work SS is leaning towards the Hamtronics unit

4. Website

· VE8KC actively revamping the www.ykars.com website, looking for input and content

· VE8PR presents a set of possible ideas for a revamped website using advanced features – WD points out KC concerned with content – PR offers to help out KC in sprucing up the site – PR shows off his animations (ISS in orbit)

5. Emergency Preparedness

· Next ARES Meeting scheduled for March 10, 2010 ???; 19:00 – Rm 129 St Pats – deliverables (see website for minutes)

6. Training and Promo

· VE8IR continues to publish the Ensign – ANY contributions would be welcome – last issue entirely produced under Linux operating system (Debian 5)

· Live code practice weeknights on 144.140 with VE8BOB & VE8IR, others welcome – 9pm now

· New Basic course September 2010. Publicity for course (Coffee Break News, City Guide), and perhaps city hall LED sign. Need to direct people to website for information.

7. Upcoming Events

· Discussion on 2010 Ski Loppet – VE8KC – Sunday April 4, 2010 most of day – be ready for it!

· 2010 Rock and Ice Ultra – substantially downsized now similar to Loppet, put on by Multisport Club with assistance from YKSAR (exclusive comms network – 5W over 17kms c throw antenna), Northern Communications and others
8. Social

· Tim Horton's continues to be a productive Sunday rag-chew

9. Membership News

· Membership drive coming up (WD)

· GB please send KC updated membership list c update of paid dues – is Jim on this?

· VE8PR gets licensed

· AGM end of April
10. New Business

· VE8EV presented to WD Inuvik's proposal for a contest/emergency station – they are interested in getting about $5k for an HF Yagi antenna – VE8EV is a well set up station but there are questions about who owns that equipment – VE8EV is interested in ARES – VE8EV proposal sent around for discussion – unknown if we can get to this before 31 Mar 10 (end of FY 2009-2010) – should VE8YK get involved too? WD points out our needs are quite different from those of VE8EV –unlike them we need real estate and a hut – under study 

· VE8RT does a presentation on NBEMS/FLDIGI – digital modes using Linux operating system on an EEEPC – including file transfer over HF with FEC

11. Various

· Field Day antennas: spider beam, top-loaded vertical, and others

· Alaska Bush Net 7.055 @ 23:00 UTC (5:00-6:00pm local) and (please see RT for detail)

12. Conclusion
IR/WD 21:15

Next regular meeting – TBA

Minutes: VE8IR (kc)
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