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YARS Meeting 2009-03-25 19:30 (St-Pat’s Rm 129) AGENDA
1. Call to Order – Approval of Agenda 19:36 WD, RT, IR, MAP, DE, KC
2. Treasurer 
· Financial report – latest balance and bank statement. 
GB out-town; $3807.37 Feb.27/09 stmt, no expenses outstanding.
3. Technical Matters

· St Pats Antenna Repair – ON-GOING – Antenna at Sams QTH waiting for aluminum coil wire and warmer weather.  Wire found.
· APRS IGATE  – ON-GOING – Awaiting mast to be put up. Warmer weather.
4. Website
· Website needs content – ON-GOING 
Sam sent photo CD to WD for CDJ but needed for PP presentation @ meet/greet first.  
NEED MORE PHOTOS (use memory sticks)
5. Emergency Preparedness
· Ongoing group study of RAC ARES manual. -COMPLETED
· Next meeting tentatively set for Thursday April 9. Venue TBA
· Begin SOP phase of project.  
Formal process needs quality assurance and update schedule.
· Everybody is invited to participate.
6. Training and Promo
· Update on current training session. 
CDJ absent, sent e-mail. 4-5 sessions left, incl. MORSE taught & tested.  
WD to arrange Meet & Greet following (see below).
· VE8IR(Ian) 75th anniversary of YK – special call sign?  
Need clarify cause for celebration (incorporation of City was 1967 not 1934).  
Concern over prefix of new call-sign as contest atologs change point values.  XM/YK – alternatively just a new call.  Other suggestions included VX8MINE, VE3MOON, CG8GOLD (eg OPP use VC3COPP). 

Category 4 (specific to event and station), this $60 license is for 1-2 mos , tb used municipally only (ie not beyond borders of Yk).  
Can still use RAC and Yk call-signs. 

Need QSL cards, promo, postage – funding from City Yk?

Design QSL card – get celebration specifics first.

Participation should be under $200.00 all tolled. 

 Culmination of events July 4th, right after Field Day, Canada Day contests.  

IR to send draft letter to WD.

· VE8WD – Request approval for $200.00  for 100 YARS fridge magnets for use with membership drive after AGM.  
30-40 letters last year – magnets c logo, website & Rx f. Pins way more expensive.  

KC motioned WD go ahead, DE 2nd, CARRIED. 
· Special mention VE8MAP (Terry) in March/April TCA. 
6th-from-last score, with Honourable Mention, and in the Top Ten regionally ( 
· VE8IR (Ian) looking for submissions to the Ensign. – ON-GOING
Next issue out April 10 – need input by April 5th (incl pics @ Loppet); suggest associations such as CGA and/or YKSAR submit material…?
7. Upcoming Events
· Ski Club Loppet – April 5th, 2009 
KC to send out final instruction (see Appendix attached)
· AGM – Set a date for AGM 
(checked By-Laws , Fiscal YE is March 31, 2009)
 DATE SET for Wednesday, June 3rd, 2009, 19:30 @ St-Pat’s HS, Rm 129 
 (post-mtg note: need advertise).
· Kite/Simplex repeater experiment 
Show & Tell: Black Box – Simplex Rx
· Records & replays/sends msgs

· Sends stored msgs

· Modulated CW @ intervals 

· Stores password-protected voicemail

· Various audio files

·  Fox controller possibilities

IR/WD date in April/May for this(post-mtg point: Jr interested being runner)

· Weekly 2m NET – Tuesday 19:30. VE8YK(146.94). 
3 check-ins this week, all-time high of 5
8. Social

· Tim Horton's continues to be a productive Sunday rag-chew.

· Post-training meet/greet… dates to be decided. 

Possible sometime in April after exam, before MORSE
WD has comprehensive presentation (powerpoint)

Other suggestions include: 

· IR presentation on statellite, VHF/UHF
· ARES component
· Equipment show & tell (YARS members)
· Women in HAM
All welcome.
9. New Business 

· Membership Lists – KC request authorization to solicit personal contact info from membership for call-outs, training records and basic accounting.  Approved.  
This, for 2009, could be tied into 2010 membership drive.
· TCA looking for articles re: antennae (deadline June 1st).

 IR to tie in with Kite experimentation.
10. Conclusion 21:06
Next regular meeting 19:30 Wednesday April 29,  2009.
2009-03-25 YARS Meeting

 Appendix ‘A’
 Northwestel 31st Annual Ski Loppet
Sunday, April 5th, 2009

YARS Meet @ Tim Horton’s 8:00a.m. 

Each regular member requires mobile radio.

We’ll use Simplex frequency tba, VHF.  We are responsible for bib numbers past each point.
Banting needs YAGI; Jackson a throw-antenna.

Base has Sam’s truck/rig.

Bring EXTRA BATTERIES and snacks for self (except Banting).
DRESS WARMLY IN LAYERS – you can always take some off but you could freeze if you don’t have enough proper clothing with you.  Include: parka and snowpants, big Sorel-like boots, warm ski-doo mitts, good neck-warmer and toque… lots breathable layers.
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Start Line: WD
Base: KC in Sam’s Truck with Storm as 
Jackson: IR and Neil White with throw-antenna

Banting: MAP and Bob Johnson with YAGI

Finish: WD with Dave Millar (tb volunteered)  
Runner: WD on snow machine

Photography: KC’s camera (GROUP PHOTO AT FINISH LINE after event)

If we had one more member and/or volunteer on snow machine, we’d be rockin’.

Thanks all for your time and energy – enjoy the wares at Covello’s! 


