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YARS Meeting 2009-03-25 19:30 (St-Pat’s Rm 129) AGENDA
1. Call to Order – Approval of Agenda 
2. Treasurer 
· Financial report – latest balance and bank statement.
3. Technical Matters

· St Pats Antenna Repair – ON-GOING – Antenna at Sams QTH waiting for aluminum coil wire and warmer weather.
· APRS IGATE – ON-GOING – Awaiting mast to be put up.
4. Website 
· Website needs content – ON-GOING
5. Emergency Preparedness
· Ongoing group study of RAC ARES manual. - COMPLETED
· Need to set new date for next ARES meeting
· Begin SOP phase of project.
· Everybody is invited to participate.
6. Training and Promo
· VE8IR(Ian) 75th anniversary of YK - special call sign?
· Application sent for special callsign CG8GOLD – Letter to be circulated at meeting 
· VE8IR (Ian) looking for submissions to the Ensign. – ON-GOING 
7. Upcoming Events
· Ski Club Loppet  - April 5th,2009 – COMPLETED – VE8KC to give brief  rundown.
· AGM – Tentatively set for June 3rd. Do we forego the May meeting??
· Kite/Simplex repeater experiment
· Weekly 2m NET – Tuesday 19:30. VE8YK(146.94).
8. Social

· Tim Horton's continues to be a productive Sunday rag-chew.

· Post-training meet/greet…dates to be decided.

9. New Business 

10. Conclusion
Next regular meeting – AGM - 19:30 Wednesday, June 3rd,2009.
Present were:  VE8CDJ, VE8DE, VE8WD, VE8MAP, VE8IR, VE8BOB and VE8JM.  Congrats to VE8BOB on his new call sign.

1.  The meet and greet and YARS presentation by VE8WD will take place on 8 Jun 09 at 1930 hrs St. Pats.

2.  Morse Code Classes will be run at St. Pats in the evenings of 15 and 22 Jun by VE8CDJ.

3.  The latest bank statement was circulated.  It is in the black.

4.  VE8WD outlined some of the technical projects.  HF Antenna Repair is scheduled but VE8SS is still awaiting a part.  I-Gate project should advance now that snow is clear.  VE8WD expects to have the mast up by Friday.  Repeater is OK.  Articles for the Ensign are sought.

5.  Website is fine.  VE8WD notes the directors have been updated.  VE8WD and VE8IR to provide photos to VE8CDJ.  VE8CDJ explained an email anomally.

6.  VE8WD informs that ARES RAC manual review finished.  Invites all to participate in SOP generation.  Next ARES meeting on 20 May to go over SOPs.  VE8WD will not be there.

7.  VE8CDJ informs that basic testing nearly done.  Two outstanding.  Discussion about VE8RT to become an examiner.  Forms filled out.

8.  VE8WD indicates he received two NTS radiograms via WINLINK/AIRMAIL.  One is for VE8BOB and another for Gabe.

9.  VE8WD updates on the special event call sign application to Industry Canada for the 75th YK Homecoming anniversary (CG8GOLD).  Organizers do not know what amateur radio is.  We may be setting up an HF station at the mining museum.  QSL cards to be designed.  VE8WD to pursue the matter further.

10.  VE8WD thanks all for the Ski Loppet.  AGM is for 3 Jun 09.  No May club meeting.  Tim Hortons on Sundays at 9 AM continues.  2 metre net continues each Tuesday at 1930.  

11.  VE8WD discusses ongoing projects.  Kite lifting experiments not yet done but simplex repeater experiments a success.  VE8IR kite is ready to go.  VE8RT and VE8IR to research on the 600 m band VLF and 5 MHz activity.

12.  Social is discussed.  Probably to be done after a fox hunt.  VE8CDJ offers to be the fox.  Fox hunt would be on a Sunday or Saturday near the end of June or early July.

13.  Field Day is approaching.  To be discussed at meeting of 3 Jun.

14.  VE8CDJ makes two brief presentations on unauthorized radio modifications (recommends one look up the Act and regulations but such out of band modifications are likely illegal) and on the sun spot cycle.

15.  Meeting adjourned at 2030.

Ian

VE8IR

acting for VE8KC (who has the cold)


