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YARS Annual General Meeting 2010-05-26 19:30 (St-Pat’s Rm 129) Minutes


Present:  
VE8WD, VE8MAP, VE8SS, VE8CDJ, VE8RT (by radio and proxy), 
VE8KC (by cellular) and VE8GB (by proxy) 

A/Secretary:
VE8IR

1. Call to Order 19:30 – Agenda not formally followed.

2. President's Report – general opening remarks from VE8WD.

3. Treasurer's Report

· George (VE8GB) overview of YARS financials presented by Chris Cameron.  While George was not available for the meeting, he did send Chris a copy of the annual financial statement.  There are 18 members.  Chris notes that YARS received $400 donation from NWTel.  When George is back he will try to get a donation from MACA.  Expected expenses include:  several hundred for Field Day, a fox hunt in July or August, costs for retuning of “new” repeater and possibly capital expense for purchase of an RF amplifier for that unit.  May also be an expense for a new repeater if the one currently being retuned does not work.  Moved by VE8SS to adopt the financial statement.  Seconded by VE8CDJ.  Passed in unanimity.

· This year’s filings have yet to be done.

4. Technical Director's Report 
· Vacant – 

· VE8WD reports on “new” repeater donated by NWTel.  It is a Kenwood TKR-720 VHF Repeater S/N 20100086 with rated output of 15-50 Watts.  VE8SS indicates that it has less than 2 hours of use.  Also it is likely that it will be operated at low power because while rated at 50W, the repeater is not capable of handling a long duty cycle at that output.  At some point an amplifier might be required.  Chris intends to ship this to the California Kenwood service centre for commercial returning and reprogramming.  We need a new frequency pair.  If this repeater is unsuitable for our needs (or the current one is removed from service), the unused repeater could always be installed in Hay River.

· NVIS Experiment – is still on for 4, 5 and 6 June.  Details to follow.

· Field Day – discussed and planning committee set for 9 June at 7 PM.  It is agreed to use the Ski Club again since the City has not answered VE8KC’s inquiry about sand pits.   VE8SS also indicates that the sand pits area is deficient, that the water table is rising there.  Chris wants to test out the St. Pats HF antenna.  VE8SS plans to bring out his fishing shack.  We will be operating at full power (not QRP).  VE8IR suggests we string an 80 m loop around the range (460 feet of wire is needed).  We hope to use all three masts (VE8RT, VE8IR and YARS).

· Canada Day RAC Contest – this follows Field Day.  

· Fox Hunt – VE8GB would like to have a fox hunt in August or September.

5. Training Director's Report

· VE8CDJ notes that there will be a Fall course.  He has some names.  He is short of books.  There is discussion about whether the books should be provided to the students by YARS without a fee attached.  At one level YARS is taking a financial hit.  At another level YARS is promoting the hobby.  VE8CDJ moves that YARS buy the books for the students.  VE8WD has motion amended so that YARS buys no more than 12 books – i.e. a normal class.  VE8SS seconds that amended motion with agreement of VE8CDJ.  Motion passes unanimously.
6. Adoption of 2009 AGM Minutes – Not done – tb F/U at subsequent AGM or Special Meeting.
7. Elections

· Election of YARS Executive and Directors
Appointed by acclamation:

· President – Chris Cameron VE8WD

· Vice President – Ron Thompson VE8RT

· Treasurer – George Blandford VE8GB

· Secretary – Kate Cannell VE8KC

· Directors

· Technical – Sam Saunders VE8SS

· Training – Chris John VE8CDJ

· Social (coordinator) – Laura Thompson VE8LT

· At Large (Miscellaneous Operations) – VACANT

8. ARES

· As Ron was unable to attend, no discussion.  Field Day is an ARES operation.  
9. Website 

· No report.
10. New Plans

· VE8CDJ proposes that we consider amending the bylaws so as to allow greater participation by persons who might not be licensed but who are willing to be active with the Society.  Specifically in mind were Neil and XYLs.  A committee should be established to review the bylaws in order to meet this goal but at the same time avoid weakening the governing structure of the Society (i.e. past history).  Amendments can be made as per amending process in the bylaws.

11.  Adjournment  – VE8SS moves to adjourn.  Seconded by VE8WD.  Motion passes unanimously.
Next regular meeting – 19:00 Wednesday, June 30, 2009.
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