YARS Meeting 2010-09-29 19:00 (St-Pat’s Rm 129)  MINUTES

1. Call to Order – Approval of Agenda 19:09
WD, RT, IR, BOB, DE, MAP, YZF (Welcome Rick MacKenzie), PR, KC – GOOD TURNOUT!

2. Treasurer 
· Financial report – latest balance and bank statement $4852.31 plus $60 mbsp dues (YZF, DE)
· MACA Corporate Sponsorship letter did not go out on time (March 2010) so 
tb fresh-dated and submitted ASAP – ACTION WD
· IR Suggested see MACA website for sponsorship to project (they pay ½ of $1500)
· CNIB Amateur Radio donation – MOTION to donate same as last year, to max $100) RT/KC/passed  – ACTION WD

3. Technical Matters
· St-Pat's Antenna repair – Cost of Repair exceed exceeds value of antenna – 3 options: buy parts and make do; buy new (what? a beam?) or wait until new location.  SS why spend $$$ on equip never use; RC recommend butternut; ALL agreed on new one; WD we need/want to have a CLUB HF station in working order – only other two in town are private; MOTION – go ahead purchase Butternut HF6V, get it working, max $750 – covers as many bands as possible (10, 15, 20, 40, 80) for emergency services – RT/WD/passed 
· Rx repl’t –VE8WD sent for retune/repair to Radio Service in Dixon, California 707-446-3419 – tb set to 147.300 + 600KHz tb @ Hay River
· IRLP node located in VE8KCs garage. STILL Needs sponsor….. or remove from agenda!! SHELF THIS PROJECT FOR NOW
· VE8RAE Rx access NTPC at Behchoko – restricted to weekday work hours – pull equipment and/or wait to discuss options c Westergreen 

4. Website 
· VE8KC continues to be adding content to the website. Any help/contributions welcome
· Paulo has built a replacement website, more dynamic, tb put on IR’s IP for viewing prior to transferring over – more access by more membership – will need to discuss protocol and responsibility - KC happy to assist maintaining  but not rebuild

5. Emergency Preparedness
· nothing new – need to re-establish relationship with MACA – ACTION WD

6. Training and Promo

· VE8IR continues to publish the Ensign – ANY contributions would be welcome
· Live code practice weeknights on 144.140 between VE8BOB & VE8IR, others welcome. Taking a break for now.
· Training date set for beginning of January  - contact info on website
· Need to contact CNIB to invite prospective operators – no need to pass full operating exam, just regulations and operating etiquette – ACTION RT
· IR's QSL design – sun rather than aurora – some found it needs to be more northern???
· SS to scan club's QSL cards previously listed in table by KC, then to KC (WD?) for safekeeping

7. Upcoming Events


8. Social
· Tim Horton's continues to be a productive Sunday rag-chew – 9am
· Winter Social – After Christmas/New Years – likely at Sam’s (tba closer to date)

9. Membership News
· VE8WD and VE8KC will be on vacation for October meeting – VE8RT to chair.
· Sept 19 Fox Hunt went well.
· Multiband dummy load antenna still at Fire Hall – SHELVED PROJECT – WD to call Darcy Hernblad @ City Hall??? – ACTION WD
· VE8GB to remain as Treasurer from Hay River

10. 
New Business 
· VE8AA suggested a group order of a kit called Handi Finder Basic Handheld Direction Finder for Fox-hunting. For those interested, could do it as a group project build (practice soldering).  Price varies inversely, depending on the number of units ordered - $25-30ea plus shipping/handling.

RT has a hex inverter oscillator, which he fed audio back into – decide phase, adjust between phase delay and radio… see e-mail discussion.  He says it works really well. 

VE8AA has volunteered for the task of coordinating the purchase… see his e-mail on reflector

· FORMING AN EFFECTIVE ARES GROUP – list for name/ph/licence/etc circulated – 2m and procedures – no special talents needed – ACTION KC
· EQUIPMENT INVENTORY  - please see Ian's e-mail with spreadsheet format, fill this out with information about your radio equipment, and availability of this to YARS - then send to KC – needed for application to MACA, and/or in emergency scenario(s)– ACTION IR/KC

11. Conclusion 20:34 WD/RT/passed

Next meeting  – 19:00hrs Wednesday, October 27th, 2010 - Rm. 129 St-Patrick's High School
