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YARS’ ARES Presentation 2010-02-10 19:00 (St-Pat’s Rm 129) [image: image2.jpg]



1. Call to Order – 19:00~ Ron Thompson (RT), Chris Cameron (WD), Ian Rennie (IR), Kate Cannell (KC)
2. Inuvik Amateur(s) ARES-type Proposal to MACA
Reviewing draft proposal for Inuvik’s John (LNU), due March 31st for Year End (later determined he’s well-past due date as equipment must be delivered prior March 31).  Not a registered society (cannot approach MACA alone).
Questions/Comments: 

· Land ownership? Equipment ownership? Maintenance? Liability? Insurance? 

· Relationship with Town? (Explanation in documentation likely improve proposal.)

· Document needs to be re-worded, for several reasons.

· Yellowknife Amateur Radio Society is YARS (not YKARS). 

· Add specifics on training.  Very important to keep skills current. 

· Establish radio operational structure/membership within Inuvik, suggest partnership. 

· YARS is not proposing to install anything in Inuvik (lack resources). 

· State the purpose(s) of proposal, include link between Yellowknife and Inuvik (highlight).

· Use Town of Inuvik rather than YARS (more mileage, better footing with MACA and Town).

· p.4, s2.0 Amateurs/YARS do not replace NWTel comms.  Remove reference to NavCan. Current wording is suggestive that we could offer replacement services.
· Need to highlight what Amateurs can/will do/provide, rather than pointing at possible comms failures which we cannot possibly replace.

· s2.1 Use word “Supplementary” rather than “Alternative” in heading
· Shorter, simpler document better: describe what can be offered by group submitting proposal

· s2.1 (c) HF system available through Town @ EOC – expl’n why they would need our services/equipment 

· Expl’n of connection with hunters/trappers (NVIS/Bush Net) – licensing? (LAN1/LAN2) 

· s3 propagation requires larger power (antenna), explain properties of proposed equipment (year-round) – S33 = 40m, 3-band (20m, 40m and non-std in between) 

· s4.0 Option to relay “critical” messages not definite (we’re not supposed to) – re-word using “relay of emergency message traffic” (covers welfare)
· Extract or appendix explaining who makes determination radio to be used, detailing licencing, equipment and training requirements

· s5.0 Remove: “it would be in best interests of GNWT” (presumptuous); and “the command and” 

· s5.1 cost of materials and Appendix/Schedule including price quotes from suppliers

· Break down what has already been acquired vs what is being requested and how elements work together (note: $1k shipping is surely not just for antenna)

Notes: 

(WD) If we are to be involved, we should be submitting a larger-scaled proposal.

(RT) Suggest John submit joint proposal with the Town of Inuvik rather than through YARS, with link to YARS as separate MOU between two groups. Reference of said MOU possible in proposal. 
IR to draft reply and send to WD for review.

3. Previous Action Items OUTSTANDING – see Minutes from February 10, 2010
KC looking for e-copy of HF Phone Nets for posting on web

WD to request via reflector availability of membership to call-outs

Ron to send two lists: first of personal ready-pack, second of potential emergencies in NT

4. Conclusion – 20:45  Next ARES meeting: Wednesday, April 14, 2010, 19:00hrs 
Minutes:

__________________________________ ( Kate Cannell)

