Minutes of the YARS Meeting 2010-08-25 19:00 (St-Pat’s Rm 129)
1. Call to Order – Approval of Agenda at 19:09

In attendance:  Terry VE8MAP, Paulo VE8PR, Ron VE8RT, Sam VE8SS, and Chris VE8WD

2. Treasurer 

· Financial report –VE8GB not present, bank balance stands at $4,792.27, several YARS memberships having been paid up
· MACA Corporate Sponsorship letter, to be done although there is some doubt about where the club stands with MACA since the recent changes at MACA

3. Technical Matters

· St-Pat's Antenna repair – VE8SS and VE8WD working on it, Cushcraft/MFJ to be contacted to see about ordering a replacement toroidal transformer as one in the matching unit is broken

· YARS repeater replacement – update by VE8WD – VE8WD hopes to have the new repeater sent out for tuning soon.  Replacement of the existing repeater is becoming more urgent as it now intermittently has distorted broadcast music, etc., on its output

· IRLP node located in VE8KCs garage. Needs sponsor… discussion on this and the shortcomings of IRLP such as not being able to permanently hot link to a repeater (Hay River if the old VE8YK repeater is installed there).  VE8PR believes it may be possible through IRLP or an alternative.
· The failed link to the VE8RAE repeater was also brought up.  A trip to inspect the repeater site at Rae, and possibly troubleshoot (and hopefully repair) the link radio problem is scheduled for Monday the 6th of September.

4. Website 

· VE8KC continues to be adding content to the website. Any help/contributions welcome.  This was discussed, hopefully VE8PR and others may work on making the website “more dynamic”

5. Emergency Preparedness

VE8RT to post a message to the YARS e-mail reflector to see who may be interested, also suggested that the place to start would be with the new director of the EMO to get a better understanding of the relationship between YARS and EMO and in how amateur radio may fit into their emergency plan.

6. Training and Promo

· VE8IR continues to publish the Ensign – ANY contributions would be welcome.

· Live code practice weeknights on 144.140 between VE8BOB & VE8IR, others welcome.  The group respectfully noted the devotion of Bob VE8BOB and Ian VE8IR to keeping the practice sessions going

· 12 RAC study guides ordered last week. – Awaiting potential dates for training.  Comments were made on how much this manual had improved on earlier training manuals.  Starting dates for the next course need to be discussed with Chris John VE8CDJ, and VE8WD to look into publicizing the course once approximate dates are set.

· VE8IR emailed QSL card idea to VE8WD. Will forward to email reflector.  Card design had been on the reflector, looking for more comments, possibly alternative designs.  VE8RT commented that VE8IR's design was very attractive with the bright aurora in the foreground, but wondered if the design could relate more to the NWT.

7. Upcoming Events

· Fox Hunt and Fall barbeque/potluck – September 19th.  Previous fox hunt canceled due to lack of participants.  VE8WD has built a new fox, which he demonstrated at the meeting, and he is eager to field test it.  The same evening a potluck is planned, whether or not the fox hunt goes ahead, and VE8WD is to e-mail those interested with suggestions of food to bring.  Whether or not you plan to participate in the fox-hunt you're invited to the pot luck which is planned for Katie's VE8KC place at supper time.  More information will be available as the date approaches.

8. Social

· Tim Horton's continues to be a productive Sunday rag-chew

· A Christmas social was also discussed.  Sam VE8SS has proposed holding a Christmas or Winter social at his new home.  

9. Membership News

· VE8GB departing to new QTH in Hayriver.  He will be missed, but his beam antenna may not.  George may consider leaving the HF beam in Yellowknife if he gets an interesting offer on it.  George and Darlene will be missed here, and Hay River stands to gain.

· VE8WD show and tell a new Fox transmitter project (1st generation).  VE8WD showed off his latest build and his plans to replace the transmitter section with a frequency agile one.  This fox also has several levels of transmitter output which will allow it to operate comfortably from batteries at the lower power settings.  Listen for it during the fox hunt on September 19th.

10. New Business 

Some time was spent discussing putting a 2 metre beacon in Hay River, including suggestions for a call sign, such as VE8HAY. The current thinking is that the repeater to be taken out of service fromVE8YK could be used in Hay River.  Also discussed was how a permanent internet link could be established between the Yellowknife / Rae repeaters and any repeater in Hay River.  VE8PR would look into internet linking possibilities.

11. Conclusion  
The meeting was adjourned at 21:10 

Next meeting – 19:00hrs Wednesday, September 29th, 2010 - Rm. 129 St-Patrick's High School

